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1. THE RIGHT INFORMATION TO THE RIGHT PLACE AT THE RIGHT TIME

Major advances in IT have produced a dramatic increase in the volume of digital
information generated by organisations. This information overload has focussed the
need for the right information, in the right place, at the right time, at the right cost.
This is causing leading-edge companies to explore more efficient and innovative
solutions for managing their information assets.

Business initiatives such as collaboration, business modelling, knowledge
management, regulatory compliance, and information lifecycle management, all
depend on a successful programme of Information Asset Management (IAM).

IAM is the discipline of actively managing your unstructured content so that it can be
linked into your business processes to fully leverage the value it represents.

This paper explains Information Asset Management, why you need an IAM strategy
and explores how it can help you meet your business goals.
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2.1

2.2

2.3

INFORMATION ASSET MANAGEMENT

Information Asset Management (IAM) is the combination of strategy and processes
for aligning the information held by an organisation, with the priorities of the business.
Enterprise Content Management (ECM) is the technological infrastructure that
underpins it.

IAM enables you to consistently get the right information, to the right place, at the
right time, for minimum cost.

Information residing in a database is considered to be structured content as it is
stored as a record in which all fields are rigorously defined and any field can be used
for computation. However, information in the form of an electronic document, is
considered to be unstructured as its content (text, images and diagrams within it),
has not been composed in a way that allows an information system to use part of the
content for computation or manipulate anything but the entire document.

Huge volumes of unstructured content are usually also unmanaged by most
organisations and therefore prove very difficult to retrieve or use. However,
unstructured content can become actively managed content by describing the
appropriate context. This is usually done by categorising or tagging information in a
way that reflects the business.
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Structured
Content
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Figure 1: The diagram shows the transition of unmanaged to actively managed content,
when giving context to unstructured information.

The Gartner Group has estimated that 80% of the information residing within most
organisations is unstructured. It is also the type of information which is growing at the
fastest rate. As information expands in volume, format, type and importance to the
business, new demands are placed on the infrastructure around it.
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2.4

One of the challenges for businesses is to guarantee the provision of information to
business applications more quickly, constantly and efficiently, resulting in IT having to
spend more time to handle storage, management and protection of information. The
more storage, management and protection an information system requires, the
higher its required service level will be. This results in higher costs in terms of having
to maintain service levels for information.

IAM addresses the key business issue of turning unmanaged information into actively
managed information.

Furthermore, legal requirements and regulatory compliance issues mean IAM is
critical to all publicly owned companies, which have to adhere to regulation to reduce
risk and avoid financial penalties.

A value-based approach to managing unstructured information helps organisations to
transform collections of information into assets rather than expensive liabilities.

The value of information fluctuates over time. This dynamic is reflected in the
information lifecycle. The stages of a generic information lifecycle could be
summarised as:

l

1. Create / Capture Process of creating or converting information into a

format that can be stored in an information system.

2. Categorisation ~ Process of grouping, indexing or tagging information
according to type and content.

3. Storage ~ Information storage for optimum access using
appropriate technologies.

4. Retrieval ~ Information must be retrievable before it can be useable.
Search is an integral part of this step. Restricted
information needs to be well protected, but easily
accessed, by authorised users.

5. Use ~ Information is communicated or analysed, e.g. to support
decision making. This covers the provision of vital
information to steps in the business value chain.

6. Archive ~ Process of migrating low value information to lower cost
storage to keep as records.

l

Obliteration of obsolete information held in various forms.
This may include deletion of electronic files from systems,
followed by an electronic ‘scrub’ to remove shadow traces
of the original information.

7. Destruction

The following diagrams show the difference in the information lifecycle between
actively managed and unmanaged information, as well as depicting the difference in
the value of the information over time.
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Figure 2: The value of information realised by organisations remains low throughout the
information lifecycle, where the information is unmanaged.
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Figure 3: The value of information realised by organisations that actively manage the
information lifecycle.
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5. BENEFITS OF MOVING TOWARDS |IAM

Benefits can be realised by adopting Information Asset Management. Using an IAM
framework will:

e Increase the value that can be extracted from information by making it
available for use and re-use

o Limit risk exposure by ensuring that business records are kept in compliance
with business policy and regulation

e Reduce storage requirements by reducing duplication of content and
disposing of content at the end of the information lifecycle

IAM is also a key enabler of:
e Regulatory compliance

e Collaboration

e Innovation

o Knowledge management
e Business modelling

e Records management

o Digital asset management

The following sections describe some of these areas in more detail.

Complying with existing and emerging regulations adds another set of requirements
to the process of managing information. Compliance typically affects archive
retention, information retrieval timescales, data protection and privacy.

Regulations typically require an information audit trail and address the issue of
guaranteeing information authenticity and legal admissibility, whilst driving the
information protection, archive retention and destruction policies. This makes further
demands of the information lifecycle.

IAM-based compliance enhances the classification of information and offers the best
approach to manage the impact of regulation upon an organisation. It provides a
structure for integrating business rules that define compliance requirements imposed
by regulation. This is a key best practice in meeting compliance requirements.

IAM allows compliance to be treated as an additional set of service level
requirements, which can be integrated within the core IAM strategies and processes.
One of the key benefits of adopting an integrated IAM approach to compliance is the
ability for the organisation to adapt to new regulations. Adherence should ensure that
information stores are readily retrievable and legally admissible in the event of
litigation or corporate audit.
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An Information Asset Management framework can help the organisation get more out
of teams by introducing collaborative technologies. Team productivity can be
increased by giving each team member access to relevant information stores and by
creating a shared space for the team to work on their deliverables. For geographically
distributed teams, the benefits are even greater while having the potential to cut
down on travel.

Traditional workflow tools require endless rules to deal with exceptions to the main
workflows. A modern implementation will often use collaboration to manage
deviations from defined workflows: A shared space is created and pre-populated with
the information necessary to make a decision. The resulting decision is documented
(partly for compliance reasons) and the process can continue.

Another benefit of defining an organisation's collaborative strategy on top of an IAM
framework is the ability to define how to capture the resulting output from
collaboration and feed into the content management process (including records
management, compliance process, knowledge management etc.).

# $ %

Your organisation produces a constant stream of valuable content. Knowledge
management is the process of identifying the most valuable, forward-thinking, best
practice output and making it available to other people so that the organisation may
further profit from the best ideas. As the pool of knowledge grows, it also
necessitates processes to identify and make obsolete the content that has been
superseded by better ideas and the content that is no longer relevant given the
business environment.

Again, tagging your content is at the core of the process. Only by knowing what
issues are being discussed can you identify, in turn, the subjects to focus on and the
related content. Part of the knowledge management process is to re-enforce the
ability to extract value from the best content by subjecting it to further review and in-
depth profiling.

The final challenge in knowledge management is how to facilitate discovery of
relevant content given the context of work. Focus should be on finding, not
necessarily on searching although much can be achieved with a powerful search
engine and search-optimised content. Knowledge monitoring and alert tools are
available to pro-actively draw attention to relevant content when working with
troublesome issues.

As such, knowledge management relies on |IAM while at the same time being a
central discipline of IAM.

Business modelling is typically a quantitative discipline, but only insofar as running
the models is concerned. Building the models relies on an understanding (or
hypotheses) of the dynamics of a business problem. It is vital to include existing
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experience when modelling or simulating business plans, projects or product
strategies.

The existing experience is available as part of the organisation's structured and
unstructured content; while the structured content is typically easy to include in
computations, the relevant unstructured content is often difficult to access unless an
IAM framework is in place.

All Content that is subject to regulation or business policies should be protected as a
corporate record and be subject to retention.

The main difference between content and records is that once content is tagged as a
corporate record, it can not be altered and becomes subject to policies for retention,
access control and destruction. Tagging content as a record can be done at any point
in its lifecycle.

Records management is the ability to methodically capture, categorise, store, protect,
retrieve, use, re-use and securely dispose of critical information tagged as a record.
Records management is therefore a crucial element to managing the entire lifecycle
of content.

(

Innovation efforts feed off unstructured information and produce lots of unstructured
information in the process.

A good collaborative framework (see above) will support innovation programmes by
providing effective tools for team collaboration. But innovation typically also involves
mining information, juxtaposing it and processing it. Not just structured information
from databases but unstructured information held in documents from everywhere in
the organisation.

IAM helps with the management of the content produced by innovation teams while
facilitating access to knowledge and ideas held in the rest of the organisation.
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6. How APTUS DELIVERS IAM

Our consulting process has been designed to address The Big Picture but to do it in
manageable chunks (we call them value frames). This reduces risk and delivers
benefits earlier.

Scoping &
Identification Value
of Value Frame

Frames Business

A sequence of value frames forms the framework of our IAM consultancy service,
typically comprising the following steps:

Programme scoping

This defines policy-driven information management initiatives for unstructured
content, in support of client strategy and objectives.

This step will examine technology enabled business process optimisation, resulting in
a set of recommended value frames.

Business benefit analysis

An analysis of the business benefits, risk of inaction and return on investment for
each value frame.

This step will be conducted in active collaboration with our client.
Value frame analysis & planning

The design of a specific value frame, based upon findings from an information audit.
This includes identification of lifecycle stages for each group of information. This step
defines the following to deliver the value frame:

. Processes

° Technology

. Data model

o Lifecycle transitions

© Aptus Solutions Ltd. 2005-2006 Page 10 of 11



IAM White Paper

. Execution plan
. Change management
. Post implementation considerations

Value frame delivery

Delivery of specific value frames, in accordance with an agreed project plan. This
step concludes each value frame with the following:

. Handover documentation

. Project quality documentation
. Post implementation review

° Input into next value frame

These steps ensure we deliver exceptional value to our clients.

For more information visit our website at www.aptus.co.uk.
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